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Guidelines for Working Group A
1. Planning meeting participants will be divided into working groups. 

2. Each group will have a Chair and should appoint a rapporteur to capture and present the outcomes of deliberations

3. Suggested notes to focus the discussions of each group have been provided below. Groups may use these as a guide but should expand these areas as necessary.

4. Expected outputs from each group are as follows:

a. A summary of the critical needs and issues 

b. Prioritization of needs

c. Actions required and recommended approaches to addressing the needs

Discussion areas for working group A:

i. Identify the recommended and or existing areas for application of geospatial information for disaster management in the Caribbean. 

ii. Of the recommended list, can or should these be prioritized? If so, how?

iii. What specific information/data is required for each of the areas?

iv. Discuss availability and gaps of data/information. How can we address these gaps?

v. What are the critical issues which affect the advancement of the use of geospatial data for disaster management applications specifically?

vi. What are the specific needs to address these issues?

vii. Prioritize the needs as far as possible.

viii. What specific actions are required to address the needs? 

ix. What approach is recommended to ensure these actions are carried out? Considerations may include funding, capacity building, institutional considerations at the national and regional levels?

x. What models do we have in the region which may be studied/replicated?

xi. Any other group discussions should also be captured.

Report of Working Groups

Working Group A: Disaster Management
Group Members: Earnie Paylor (PDC); Liz Riley (CDERA); Hidetomi Oi (JICA/CDERA); Brian Boruff (University of South Carolina)

1.
Identify the recommended and or existing areas for application of geospatial information for disaster management in the Caribbean.

I. Hazard mapping

II. Vulnerability assessment

III. Risk assessment: NB: both natural and technological hazards

IV. Early Warning Systems eg. for floods

V. Consequence Modeling including evacuation planning; relief supply planning etc.

Noted that:

· Modeling tools required for analysis eg. for evacuation planning and hazard mapping.

· Investigation of modeling tools have been explored for flood hazard modeling eg. under CDERA CADM Project; Storm Surge – TAOS Model developed and has been tested in the region mainly through CDMP.

· The utility of the TAOS model? 

2. Prioritization of applications

a. Highest Priority

i. Hazard Mapping – Key issue here is one of the required scale of mapping. Regional scale mapping at least 1:25:000; Community Level mapping can be determined by the specific application may range from 1:2:500 to 1:10,000

1. Hazard prioritization process is required to inform this

2. Includes analysis of what exists and approached in a comprehensive manner

ii. Vulnerability Assessment

iii. Early Warning Systems – consideration to be given to issue of dissemination of information generated by the technology

3. What specific information/data is required for each of the areas? 

Agreed that a basic list of data should be compiled for disaster management applications (at appropriate scales). These include: Elevation/contour; land use; hydrology; soils; geology; vegetation; bathymetry; infrastructure including roads and buildings; critical facilities eg. shelters. 
	
	Flood Plain
	Catchment

	Flood Hazard 
	Topographical data
	Topography 1:10:000 – 1:50:000

	
	Land Use
	Soils, Geology

	
	Road/embankment
	Land cover/vegetation

	
	Buildings
	Hydrological data – Rainfall (hourly); inundation


Gaps for flood hazard: Mainly hydrological data eg. rainfall data; inundation data. Noted that the gaps can be addressed through adequate radar stations which cover the region. This could eliminate the need for a very dense network of rain gauges at the national level.

CDERA and PDC agreed to compile a recommended baseline of data coverages required for disaster management applications. List should also indicate some recommendation for the temporal aspects of update of information (mainly socio-economic).

Recommended that a structured mechanism for regular updating the digital data list compiled through the CDERA Survey on HMVA & Digital Maps. Should capture the input of all parties including governments and private sector.

Geodetic standards – if a regional approach to mapping is to be achieved there is a critical need for adoption of a regional/international geodetic base – WGS 84. (This is an issue which must to be addressed at the policy level).

Gap exists in the area of social vulnerability – connected to data availability issues; ability of various socio-economic groups to recover and the noting the social variables which magnify vulnerability.

4. Discuss availability and gaps of data/information. How can we address these gaps?
Need to 

Appropriate scale Socio-economic data 

Metadata for existing datasets is required

5. What are the critical issues which affect the advancement of the use of geospatial data for disaster management applications specifically:

a. Capacity – can be addressed through a distributed responsibility approach building on the strengths and pockets of capacity within the region. Eg. The approach between CDERA and UWI and CDERA and CIMH under CADM. Risk is one of sustained institutional capacity and commitment. 

b. Sustainability re: collection & maintenance of data - Requires tools and policies to be in place.

6. What are the specific actions needed to address these issues & how do we move the agenda forward:

a. Prioritize the data needs – end product should ideally inform the data to be generated/

b. Prioritize the hazards to be mapped 

c. Collection and maintenance of data needs to be integrated into agency work programmes; central agency mandated to 

d. Political leadership for processes – need a champion to promote. Eg. Target respected persons who have championed work at the national level to make presentations to other leaders Eg. BVI Deputy Governor.

e. Documentation of successful models and replication for sharing to demonstrate utility.

Approaches:

f. Needed at 3 levels – national, regional and international

g. Promotion of common geospatial approaches within disaster management – CDERA CDM forums may play a critical role in this.

h. Mainstreaming of standardized approaches to geospatial information and applications at the institutional level. 

7. Models which exist:

a. Country level – BVI

b. Institutional level

