Mesoamerican and Caribbean Geospatial Alliance -  MACGA 
An overview

Some history:  Why is MACGA important?

Decision-makers in the Mesoamerica and Caribbean (MAC) region are in need of support to improve the way spatial data are produced, managed, and distributed.  If data are not made available, are not produced with consistent and agreed upon standards, offer limited geographic scope, or are simply too hard to obtain, chances are the effort put into the data development has not been efficient or productive.  Users of spatial data in the region are awakening to these facts and have responded by backing and promoting the implementation of national spatial data infrastructures, mechanisms that support data sharing and use among and within nations, and standards similar to other global initiatives to help insure interoperability and regional compatibility.
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In support of these objectives, national and international institutions have joined forces to establish the MACGA: the Mesoamerican and Caribbean Geospatial Alliance.  MACGA strives, as an alliance of organizations with shared interests, to facilitate the development of spatial data with appropriate standards, datums, and descriptions; assist efficient data management; and support access, dissemination, and applications in the regions of Mesoamerica and the Caribbean. The logic behind the project is: better and more readily available spatial data translates into better decision-making, economic development, and sustainability.  
A start-up MACGA project is being funded by the U.S. Agency for International Development (USAID) Global Development Alliance, and implemented by the U.S. Geological Survey/EROS Data Center (EDC) in cooperation with several partner organizations.  The project features an ambitious capacity-building program on new geospatial technologies that will benefit more than 60 MAC participants within the next year.  It is also providing the software, technical assistance, and know-how needed by national MAC agencies to implement and/or improve general GIS services and establish a strong geospatial presence on the Web.  The project will help establish the base for further MACGA developments in the near future (more information on http://edcintl.cr.usgs.gov/macga.html).

Our vision is to build a lasting and sustainable spatial data infrastructure in the MAC region that facilitates access and integration of spatial data and through which data duplication is minimized and the incorporation of spatial data into the decision-making process is greatly increased.  MACGA can make a lasting contribution to regional initiatives that rely of geographic information, such as various municipal development efforts, national land administration and land titling projects, the Plan Puebla Panama, the Mesoamerican Biological Corridor, and USAID´s Regional Environmental Program for Central America (PROARCA) and early warning, vulnerability and disaster planning activities.  In a few years, a beneficiary of this alliance should be able to sit at a computer terminal and call upon the full wealth of spatial data resources collected throughout the region, and indeed, throughout the world! 

Overview of results:  What are MACGA’s main accomplishments?

The MACGA has been active on its first six months in operation. So far it has:

· Organized and hosted a capacity-building workshop on new geospatial technologies for more than 30 GIS experts from more than 24 national and regional organizations in Mesoamerica (Panama, November 2004).  

· Organized and hosted a MACGA Mesoamerican planning meeting for senior management (Panama, November 2004).

· Provided satellite imagery (Landsat and SRTM data) to more than twenty agencies in the MAC region.

· Produced and distributed a MACGA Mesoamerican concept paper and Panama workshop and planning meeting proceedings to more than 80 MACGA partners.

· Procured and obtained GIS and Internet Map Server software grants from ESRI for more than 10 partner agencies in the MAC region.

· Endorsed the development of the SDI – LAC Newsletter (http://www.gsdi.org/SDI-LAC/SDI-LACnews.html)


Plans:  What are the next MACGA activities?

In the near future, MACGA plans to: 

· Organize a one-day seminar for Caribbean senior managers on the benefits of establishing spatial data infrastructures and MACGA activities (March 18, 2004).

· Organize and conduct a two-week Capacity-building Workshop on geospatial technologies for Caribbean participants (planned for May 16-28, 2004, UWI, Trinidad). 

· Organize a regional Geospatial Planning Meeting for the Caribbean (May 27-28, UWI)

· Assist MAC agencies in the implementation of GIS Web Services and spatial clearinghouses (a one-year MACGA pilot project now under development) and implement Specialty Coffee IMS capabilities.

· Facilitate the establishment of a GIS and remote sensing user groups for the MAC regions.

MACGA plans to work closely and cooperatively with existing regional institutions and initiatives to explore synergies, consolidate activities, and promote spatial data buildup in the MAC region.  Several new and Interesting initiatives and projects are currently under consideration.

With support and contributions from MACGA and other like-minded initiatives, the situation in the MAC region will improve dramatically: Spatial data will be commonly used to assist decision-making, easy data access will be commonplace, data discovery and distribution through the web will be the norm, duplication of effort in data creation will be minimal, and data development will follow common standards and guidelines.

Partners:  Who makes MACGA possible?

Various institutions and individuals have provided generous support for this initiative.  In the following table we list our main partners and their contributions.  Many others have collaborated.

	Organization
	Contribution
	Organization
	Contribution

	AED
	Coordination, funding for pilot activity
	PAIGH
	Guidance, alliance formation

	CCAD


	Airfare and per diem for 8 attendees
	OAS
	Airfares for 40 attendees

	CDERA
	Airfare and per diem for 12 attendees 
	UNEP/GRID 
	Landsat datasets

	CIAT
	Provision of ESRI certified trainers 
	University of the West Indies
	Coordination, training facility 

	EDC
	Coordination, provision of trainers
	USAID/GCAP
	Airfare and per diem for 6 attendees 

	ESRI

	Software grant to more than 25 participating institutions, trainers
	USAID/GDA
	Funding for capacity-building and alliance formation

	National Agencies
	Trainees, development of applications
	USSOUTHCOM
	Airfare and per diem for 10 attendees

	NGA
	Trainers
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